2019-2020 School Improvement Plan — Elementary
Revised March 29, 2019

Goal Area (Aligned to
RCSS Strategy Map):

H_igh Academic Achievement and Success for All

Performance Objective
(Aligned to RCSS Strategy
Map):

Increase Student Performance at or Above Grade Level

Initiative 3 (SMART Goal):

Create a positive school culture that results in the school's climate star rating increases by the end of the FY 20.

Evidence-Based Action Steps

ESSA Linked
Evidence (Insert
URL)

https://ies.ed.gov/nce

ESSA Evidence

Level

Moderate

Leader
Overseeing
the Action

Step
Principal, AP

Evidence the
Leader will
Collect

Class Dojo
Reports,
Teacher

Contact Logs

Specific
Timeline for
Implementation

Funding Source,
Materials/Resources
Needed

Implement Class Dojo to connect teachers with | e/wwc/Docs/Practice
students and parents to build a strong classroom |Guide/behavior_pg_0 August 2019 -  |Title 1, General Fund:
community 92308.pdf May 2020 Posters, flyers
Moderate Principal, AP| Time Logs,
Photos,
Observation
Data,
Develop a mentoring program to provide students | https://ies.ed.gov/nce Progress
with opportunities for success and to decrease | e/lwwc/Docs/Practice Reports
discipline referrals and increase student Guide/behavior_pg_0 October 2019 - |Title 1, and General
acheivement. 92308.pdf May 2020 Fund:
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Promsing Principal, [Agendas, Sign
AP, Social in Sheets

Worker,

Parent
Create family engagement opportunities that brings Designee
families and community together for the purpose of

sharing wrap around services to promote student |https://eric.ed.gov/?id September 2019 |Flyers; clothes for
engagement and acheivement. =EJ1066216 - ongoing Clothes Closet
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